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Date of meeting: 5 November 2024

Subject: Revising KLAC’s Terms of Reference

Summary

Cabinet has constituted the King’s Lynn Area Committee (KLAC”) as an executive
Area Committee. The Terms of Reference for KLAC were set by Cabinet on 5 March
2024. These Terms of Reference contain a defined way to make decisions about
spending involving business case assessment and scoring, which does not factor for
KLAC being able to make more agile decisions on funding.

Accordingly, a set of revised Terms of Reference for KLAC (Appendix 1) are attached
which builds in more flexibility around decision making by KLAC on spend against its
allocated budget.

Recommendation

Cabinet resolves:

1. To approve the revised Terms of Reference for KLAC at Appendix 1.

2. That delegated authority been given to the Leader in consultation with the
Chair of KLAC and the Monitoring Officer to make any future revisions to the
Terms of Reference for KLAC.

Reason for Decision

To deliver the Council’s Corporate Strategy.
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1 Background

Cabinet has constituted the King’s Lynn Area Committee (KLAC”) as an
executive Area Committee. The Terms of Reference for KLAC were set by
Cabinet on 5 March 2024. These Terms of Reference contain a defined way
to make decisions about spending involving business case assessment and
scoring, which does not factor for KLAC being able to make more agile
decisions on funding.

Accordingly, a set of revised Terms of Reference for KLAC (Appendix 1) are
attached which builds in more flexibility around decision making by KLAC on
spend against its allocated budget.

2 Options Considered

2.1 The changes from the current Terms of Reference attached as
Appendix 2 are:

e Replacing the previous clauses 5.2 and 5.3 with the following:
The process for making any other decisions under clause 4 shall be
determined by KLAC on a case by case basis having regard to the
principles of fairness and the strategic direction that KLAC seeks to
achieve.
When authorising funding decisions, KLAC shall have regard to any
ongoing revenue cost to the Council as a result of that decision and
how these ongoing revenue costs will be paid.
And to add a new clause 3.6:
KLAC may establish sub-committees, tasks groups or informal working
groups for the purposes of carrying out any of its work.
2 Policy/Personnel Implications
None. This is a governance issue around decision making although it is worth
noting that once the proposed officer role for supporting the work of KLAC has
been recruited to, this will enable KLAC to forward plan the projects they
intend to use the longer form project assessment process for.

3 Financial Implications

None.

4 Environmental Considerations
None

5 Statutory Considerations



None

8 Equality Impact Assessment (EIA)
(Pre-screening report template attached)

No direct impact.

9 Risk Management Implications

The risk management counter action to greater flexibility around decision
making is to ensure that a fair process is agreed for allocation of funding.
KLAC should be invited to determine its decision-making process on a case-
by-case basis having regard to the revised terms of reference.

10 Declarations of Interest / Dispensations Granted

Clir Rust is the Portfolio Holder for KLAC and also a Member of KLAC.

11 Background Papers

None



